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Executive Summary

During the Third Quarter of the Third Year (April-June 2008), Takamol Team has continued

implementing training activities of results 1, 2, and 4 following the agreed upon training plan

and timetable.

During April, 40 Training Courses were conducted in eight Governorates, (8 training courses in

Sharkia, 5 training courses in Luxor (for Luxor participants), 1 in Luxor (for a mix of Luxor &

Qena of participants), 2 training courses in Ismailia, 1 training course in Dakahlia, 1 training

courses in Giza, 5 training courses in Qena, 14 training courses in Kafr El Sheikh, 2 training

courses in Aswan, and 1 training course for a mix of participants from Sharkia and Luxor

participants in Ain Shams University).

During May, 37 Training Courses were conducted in eight Governorates, (3 training courses in

Sharkia, 8 training courses in Kafr El Sheikh, 5 training courses in Dakahlia, 2 training courses

in Giza, 4 training courses in Beni Suef, 7 training courses in Qena, 6 training courses in Luxor,

1 training course in Aswan, and 1 training course for a mix of participants from Sharkia and

Luxor participants in Ain Shams University).

As for June, 19 Training Courses were conducted in four Governorates, (8 training courses in

Dakahlia, 4 training course in Qena, 1 training course in Luxor, 5 training courses in Aswan,

and 1 training course for a mix of participants from Qena and Luxor participants in Ain Shams

University).

During April, a monthly OJT visits schedule for April was prepared to cover the 10 Takamol

hospitals in Ismailia and Sharkia. Five meetings were conducted during this month: Monthly

Laboratory & Anesthesia Coaches OJT Meeting; Laboratory meeting was held on Tuesday, 1st

April, 08 while Anesthesia meeting was held on Wednesday, 2nd April, 08 with the  Objectives;

Discussing March, 08 Laboratory & Anesthesia OJT visits: feedback, obstacles & any problems

encountered, Clarifying reporting system & related forms, and Discussing completion matrix

update.
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Then the Three Technical Meetings were conducted during this month to coordinate activities

and ensure the best quality of upgraded services and OJT activities for Infection Control,

Quality and Management, in targeted hospitals in Sharkia and Ismailia Governorates; First

meeting held on the 6th of April 2008 was the Quarterly OJT meeting by hospital for Ismailia

and Belbeis Hospitals to discuss the challenges faced and how to integrate coaches’ work in the

hospital for better outcome, this was the Coaches meeting by Hospital (Belbeis DH then

Ismailia GH); where All coaches (OB/GYN, NICU, Lab, Anesthesia, IC, Management and

Quality) of the same hospital met together at Borg El Zini. Coaches of two hospitals met per

day. Each coach gave his feedback of conducted OJT visits & all discussed together means of

improving participants' performance to reach mastery. Discussions & interaction between

coaches was very remarkable e.g. Lab & OB/GYN & NICU, IC & OB/GYN & NICU,

Anesthesia & OB/GYN, etc. The Quality team presented pre & post intervention quality scores.

The Second Meeting was held on the 7th of April 2008 was the Quarterly OJT meeting by

hospital for Diarb Negm DH and Kassassen Hospitals to discuss the challenges faced and how

to integrate coaches’ work in the hospital for better outcome.

Third meeting was the OJT monthly meeting held on the 9th of April 2008 was the Quarterly

OJT meeting by hospital for Abou Kbeer and Abou Hammad Hospitals to discuss the

challenges faced and how to integrate coaches’ work in the hospital for better outcome.

During May R2-OJT activities have been under several discussions, changes, re-planning, and

reallocation via the technical staff and management team. By May 7th all R2-OJT plans and

activities were put on hold. Based on mutual agreement on May 13th, the R2-OJT activities have

been re-started on May15th after informing all involved coaches, targeted participants and

hospitals. Finally on May 26th, it has been agreed-upon that Takamol Borg El-Zini team will be

responsible for managing and coordinating R2-OJT activities starting June 2008.

Effective May 1st, all R2 training courses have been subjected to the redesign of training

agendas, so that some courses had less number of training days except for any remaining

didactic training in Kafr El-Sheikh and Qena Governorates. Moreover, it has been agreed-upon

that each training day will be facilitated.

During this quarter HCI  "Training Implementation Team" continued preparing  particiants' list

of targeted staff for all training courses, in the nine Governorates; Sharkia, Ismailia, Kafr El

Sheikh, Dakahlia, Giza, Beni-Suef , Qena, Luxor, and Aswan.
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HCI implementation team in the targeted governorates notified the Undersecretaries of those

governorates, hospital directors, PHCs, and field coordinators. The team followed all needed

measures to ensure that all targeted participants are notified to participate in the training

courses.

The very close coordination among the counterparts has continued during all phases of all

activities. The prompt response to the comments, recommendations, amendments, and

improvement opportunities is being kept pro-active rather than reactive.

HCI Results Counterparts have continued follow-up of the Trainers in the different

governorates for assessment and for on the spot improvement and coordination.

HCI Monitoring & Evaluation team continued the planned role in all governorates to ensure

enhancing performance and improving quality. Evaluation was incorporated and participatory

throughout the training activities to enhance the training methodology and to improve the

outcome of training.

Upon completion of each training course, we had developed and submitted comprehensive

analytical training reports to the Team Leaders of R1, R2, and R4. Each report included the

participants' list, trainers' list, analysis of participants' pre & post tests, training course

evaluation analysis that reflects participants’ views and feedback on different aspects of training

(educational and administrative) in addition to their comments and recommendations, as well as

documentary photos for R 1, R 2 & R4 training and videos for R 4 training (May is the last

month to deliver the videos as agreed-upon).

HCI team handled all necessary logistics including trainers' transportation to different

governorates, accommodation as needed, transportation of trainees to sites of practical sessions

inside the governorate, providing training venues, producing training materials, and providing

two coffee breaks a day.
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Training Courses Conducted During the Third Quarter of the

Third Year (April – June 2008)

We hereby aggregate and integrate the contents and data from separate sources of training

courses reports into one comprehensive database covering the actually implemented activities

within the 3 results R1, R2 & R4.

This report covers 96 training courses conducted successfully during this Third Year Third

Quarter (April-June 2008):

§ 38 training courses on PHC level under result 1.

§ 36 training courses on hospital level under result 2.

§ 22 training courses on PHC level under result 4.

• In the 96 courses, the total number of trainees under the three Results was 2557 trainees.

The total number of training days was 294 training days which means that during the 96

courses a total of 6556 participants training days were accomplished.

• This means that Takamol Team succeeded to conduct, as a daily average, 4.6 training days

per each working day during this third quarter.

The following table summarizes the distribution of trainees per result and per gender:

Result Males Females Total
Result 1 400 640 1040
Result 2 299 382 681
Result 4 469 367 836

Total 1168 1389 2557

The total number of trainees on PHC level was 1876 trainees (869 males & 1007 females).

On hospitals level, the total number of trainees was 681 trainees (299 males & 382 females).

It is noteworthy to mention that the gender ratio during this quarter was in favor to females

(1389), while 1138 males participated in the training courses.
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Gender Distribution

Males
299
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56%
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Gender Distribution
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Gender Distribution According to the Activities

Result 1

Gender Distribution
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Result 2



7

Result 4

Gender Distribution

Males
469
56%

Females
367
44%

Males Females

Pre-Post Test Analysis
The average score of pre-tests and post-tests of the 96 courses clarifies that the participants’

knowledge was improved in a remarkable level. The following graphs shows the average score

of pre-test and post-test of the courses of each result and for the 96 courses:
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Result 2

Pre-Test & Post-Test Analysis- R2
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Result 4

Pre-Test & Post-Test Analysis- R4
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Overall Pre-Post Tests Analysis

Pre-Test & Post-Test Analysis- Apr-Jun 2008
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A detailed list that includes conducted training courses, dates, location, number of participants,

gender ratio, pre-test, post-test analysis and cost of training courses during this quarter is

attached as Annex 1, 2 & 3.
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Trainers/Consultants’ Level of Effort

In this section, we focus on trainers and consultants and the other unsung heroes involved

in all seen and hidden activities. During the Third Quarter of the Third Year (April – June

2008) HCI has successfully managed an enormous pool of trainers, consultants, and

permanent staff.

Takamol roster of trainers has been enriched with new highly qualified Physicians and

Nurses in all the specialties; OB/Gyn, Neonatology, Pediatrics, NICU, OR, Anesthesia,

Infection Control, Laboratories, CSSD, Quality, and Management. Various activities of R1

& R4 are characterized with the remarkable participation of qualified and skilled MOHP

trainers.

We believe that the quality of human resources management is to be measured in terms of

the size of project activities, the proper utilization and allocation of resources, and the equal

spread of workload across resources.

All this huge team of consultants/trainers/experts is being supported by the highly qualified
and committed members of HCI  Central and Local Teams; Technical Support Team,
Administrative, and Financial super dedicated individuals that work as one heart and one
team in close coordination and remarkable cooperation with Takamol counterparts, such
teams offer technical, administrative, and managerial direction as well as training,
monitoring and evaluation, and collaboration with field partners in the selected
governorates.
.
The following table and graphs illustrate the level of effort and human resources workload

during this quarter.
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Didactic Training
Days

Consultancy Days**

Total
Consultancy

Level of
Effort

Total Effort
(trainers &

Consultants)

Month

Non-
MOHP

MOHP*

Total
Training
Level of
Effort Non-

MOHP

MOHP*

April 246 44 290 261 16

277 567

May 126 20 146 185 9.5 194.5 340.5

June 88 26 114 89.5 10 99.5 213.5

Total 460 90 550 535.5 35.5 571 1121

* Mainly in R1 & R4 activities
** Includes: preparation, visits (OJT, assessment, readiness, etc), and meetings.
Didactic Training Level of Effort during April and May only.

Trainers' Level of Effort

Non-MOHP Staff

MOHP Staff, 90

Non-MOHP Staff
MOHP Staff
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Consultancy Level of Effort

Consultancy Level of Effort

Non-MOHP Staff

MOHP Staff, 35.5

Non-MOHP Staff
MOHP Staff

R2-OJT Consultancy Days
(including OJT Visits, assessment

visits, readiness visits, & meetings)

R4-OJT Consultancy Days
(including OJT visits, SIF Visits, &

meetings)

April 280.5 38

May 134 49.5

June NA* 59

TOTAL 414.5 146.5

• Starting June 2008, R2-OJT activities have been carried out by Takamol Borg El-
Zini.

0 100 200 300 400 500 600

 Apr-08

 May-08

 Jun-08

Apr-Jun-08

R2-OJT Consultancy Days R4-OJT Consultancy Days

It is noteworthy to mention that for R2-OJT 414.5 consultancy days, i.e., 90.5 %, were OJT

visits, 9.5% meetings, while no assessment or readiness visits were conducted.

Concerning R4-OJT 146.5 consultancy days, 91% were OJT visits while 9% were for

meetings.
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R4-OJT Activities

OJT Visits

Meetings

OJT Visits
Meetings

R2-OJT Activities

OJT Visits

Meetings

OJT Visits
Meetings
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No. of working days

Month Result
OJT visits

Assessment

visits

Readiness

visits
Meetings Total

R2 241 - - 39.5 280.5Apr

R4 29 - - 9 38

Total 270 0 0 39.5 318.5

May
R2 134 - - - 134

 R4 45 - - 4.5 49.5

Total 179 183.5

R2 NA NA NA NA NA

Jun
R4 59 - - - 59

Total 59 59

Apr-

Jun 08

Total
508 0 0 44 561
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Result 1 Activities

Curricula Development
1. No relevant activities during this quarter.

2. Continued working and application of the already developed curricula.

Planning for Training
1. Working in close cooperation with R1 team members to coordinate different training

activities; selection of trainers and monitoring PHC training to receive participants'

feedback and respond to valuable requested modifications, if any.

2. Continued monitoring of training and assessment of PHC trainers. Now, R1 has its own

core of consultant trainers who became highly experienced and specialized in conduction

of Referral workshops and Maintenance & Safety training.

3. Continued investigating CVs, interviewing, orientation and selection of local trainers from

Aswan governorate.

4. Coordinate with R1 team to prepare training plan and to respond to R1 needs.

5. Coordinate with R4 counterpart to avoid courses’ overlap for the same target groups.

6. Preparation of training plans.

Implementation of Training
1. All planned training courses were conducted as scheduled during this Third Quarter of the

Third Year.

2. Trainers were assessed to ensure interactive training conduction. Throughout the courses

they proved their skills & experience in the topics given. Local trainers were very

cooperative & helpful especially during conduction of the practical sessions.

3. Efficient management of all training logistics and resources, transportation of all Cairo

based trainers to training venues was arranged on daily bases with continuous monitoring

during all days of training to ensure quality of the provided training.

4. Finalized training reports of all implemented/conducted training courses on time.
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Result 2 Activities

Neonatology, OB/Gyn, Anesthesia, Laboratory, Infection Control,
Continuous Quality Improvement Training Course for Safe Motherhood
Committee Members, Management & Leadership Skills for Hospital Boards

Curriculum Development
1. During April:

§ The Infection Control manual will be reviewed and updated, based on the updated national

guidelines for infection control

§ Continued updating of infection control sessions in OB\Gyn and NICU training courses,

based on the updated national guidelines for infection control.

2. During May:

No relevant activities.

3. During June:

Finalize and update Infection Control sessions in OB/GYN and NICU manuals and PowerPoint
presentations.

Planning for Training
1. Monitoring training activities including training kit preparation, training implementation,

logistics and local TST monitoring.

2. Coordination of orientation activities for new hires, new training courses and when needed

to ensure the best training quality.

3. Meeting with consultant trainers involved in training to get their feedback and

recommendations to ensure high training quality.

4. Assessment of consultant trainers to ensure interactive training conduction.

Implementation of Training
2. All planned training courses were conducted as scheduled during this Third Quarter of the

Third Year, except during April where, for Neonatology: Extra two refresher courses for

Neonatology Physicians from Luxor and Qena Hospitals were added, in addition to Extra

two refresher courses for Neonatology Nurses from Luxor and Qena Hospitals.

3. No anesthesia training activities during this quarter..

4. Every training day had been conducted by 2 trainers.
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5. Monitoring visits to assess training management, trainers’ performance and to facilitate

training conduction.

6. Training reports had been submitted and accepted as scheduled and on time.

7. OJT Activities:

§ April: Planned OJT visits to the nominated hospitals were conducted.

§ May: All OJT activities were conducted but for intermittent durations as agreed-upon.

§ June: All R2-OJT activities have been decided to be conducted through Takamol Borg El-

Zini.
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Result 4 Activities

Curriculum Development
No relevant activities during this quarter.

Implementation of Training
1. All training activities have been conducted as scheduled.

2. OJT Progress:

April
§ Batch I has been completed by the end of March 2008.

§ Batch II :

o Beba district was completed by the end of March 2008.

o Belbis and Naser was completed by the end of April.

o Remaining only Zagazeg district which undergoes OJT process

o Coached by Dr.Adel Hakeem after replacing Dr.Waled started in

o The middle of April.Both dr.Waled and dr.Adel had conducted

o Board management phase III on 20th of April.

§ Batch III , includes :

Sharkia governorate; 4 districts:

o Fakous

o Abou-Kebeer

o Diarb Ngm

o Minia el-Kamh

§ Batch IV

     Luxor City; 4 districts:

o Biadia

o Zyenia

o Luxor

o Gorna

These four district of Luxor City are still under assessment and no much data can be given

till now.

§ Batch V

Qena district: OJT process started on 2nd of April and coached and is still in the assessment

phase.

Total number of OJT visits performed during April 2008 is 29 visits
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May
§ During the month of a total of 36 visits were conducted over 16 districts in 3

Governorates; Sharkia, Qena and Kafr El-Sheik.

§ One district belong to batch II; Zagazig with 4 PHCs.

§ Four districts belong to batch III; Fakous, Abou Kebeer, Diarb Negm and Minia el-

Kamh with 8 PHCs.

§ Four district belong to batch IV; Luxor, Gorna, Baiadia and Zyenia with14 PHCs.

§ Seven districts belong to batch V; Qena, Desouk, Metoubus, Hamoul, Balteem and

Beiala with 19 PHCs.

§ The Six districts of Kafr El-Sheik started on May 2008 through four coaches for the

districts: Desouk, Metobus and Biala, Balteem, & Hamoul and Keleen districts.

§ The OJT process for Zagazig from batch II is expected to end after 6 visits.

§ The OJT process for batch III is running smoothly except for Diarb Ngm district

Because of change of coaches.

§ For batch IV, there were regular visits for Baiadia and Zyenia, while there was certain

delay in Luxor and Gorna districts

§ For batch V, in Qena districts, there were regular visits and the process is going

smoothly while the situation for the six districts of Kafr El-Sheik had just started.

June
§ A total of 59 visits were conducted over 16 districts in 3 Governorates (Sharkia – Qena

and Kafr El-Sheikh).

§ One district belongs to batch II (Zagazig) involving 4 PHCs.

§ Four districts belong to batch III (Fakous – Abou Kbeer – Diarb Negm and Minia el-

Kamh ) involving 8 PHCs.

§ Four districts belong to batch IV (Luxor – Gorna – Baidia and Zyenia) involving 14

PHCs.

§ Seven districts belong to batch V (Qena – Dosouk – Motobus – Hamoul – Balteem and

Biala) involving 19 PHCs.

§ The OJT process for Zagazig from batch II is expected to be finalized after 4 visits.

§ The OJT process for batch III is running smoothly.

§ For batch IV, regular visits have been conducted to Baiadia and Zyenia, and to Gorna

and Luxor districts during June after certain out-of-hand delay during May.

§ For batch V, for Qena districts, there were regular visits, and the process is going on

smoothly while the situation for the six districts of Kafr El-Sheikh are under regular

visits during June.
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Assessment/Readiness/OJT Activities/
I. Baseline Assessment
No relevant activities have been conducted in this quarter.

II. Readiness & OJT Preparatory Visits
No relevant activities during this quarter.

III. OJT Visits
April
§ A schedule was prepared to cover all 10 hospitals for OJT conduction in Sharkia & Ismailia

governorates.

§ Laboratory & Anesthesia coaches each were requested to conduct up to 2 visits / month /

hospital.

May
R2-OJT activities have been under several discussions, changes, re-planning, and reallocation

via the technical staff and management team. By May 7th all R2-OJT plans and activities were

put on hold. Based on mutual agreement on May 13th, the R2-OJT activities have been re-started

on May15th after informing all involved coaches, targeted participants and hospitals. Finally on

May 26th, it has been agreed-upon that Takamol Borg El-Zini team will be responsible for

managing and coordinating R2-OJT activities starting June 2008.

R2-OJT activities were implemented for intermittent durations.

June
Takamol Borg El-Zini team has been responsible for managing and coordinating R2-OJT

activities starting June.

IV. R2-OJT Versus R4-OJT Visits

April
§ R2-OJT activities are extensively carried on, where 241 OJT visits have been conducted to

Sharkia Governorate in Abou Hamad DH, Diarb Negm DH, Abou Kebeer DH, Belbeis

DH, Zagazig GH, Fakous FH, Kenayat DH and Menia El Kamh DH, and to Ismailia

Governorate in Ismailia GH & Kassasseen DH.

§ R4-OJT activities are on action, where 29 OJT visits have been conducted to Beni Suef; in

Beba & Nasser districts, and Sharkia Governorate in Abou Kebeer, Menia El Kamh,

Fakous, Zagazig, and Diarb Negm districts.
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May
§ R2-OJT activities are carried on for intermittent durations, where 134 OJT visits have been

conducted to Sharkia Governorate in Abou Hamad DH, Diarb Negm DH, Abou Kebeer

DH, Belbeis DH, Zagazig GH, Fakous FH, Kenayat DH and Menia El Kamh DH, and to

Ismailia Governorate in Ismailia GH & Kassasseen DH.

§ R4-OJT activities are on action, where 45 OJT visits have been conducted to Beni Suef; in

Beba & Nasser districts, to Sharkia Governorate in Abou Kebeer, Menia El Kamh, Fakous,

Zagazig, and Diarb Negm districts, to Luxor Governorate in Zeneya and Bayadia districts,

to Qena Governorate in Qena district, and to Kafr El-Sheikh in Metobas, Desouk, Beila,

Kellin, Hamoul and Balteem districts.

June

R4-OJT activities are on action, where 59 OJT visits have been conducted to Beni Suef

Governorate in Beba district, to Sharkia Governorate in Abou Kebeer, Menia El Kamh, Fakous,

Zagazig, and Diarb Negm districts, to Luxor Governorate in Zeneya, Bayadia, Qurna and Luxor

districts, to Qena Governorate in Qena district, and to Kafr El-Sheikh in Metobas, Desouk,

Beila, Kellin, Hamoul and Balteem districts.

V. R2-OJT Visits per Hospital

VI. R2-OJT Progress Report per Hospital

VII. R2-OJT Collective Challenges per Hospital

VIII. R4-OJT Visits per Governorate

R2-OJT Visits Vs R4-OJT Visits

R2-OJT Visits, 375

R4-OJT Visits, 133
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V. R2-OJT Visits

per Hospital
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April



Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  Cur. Month

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W April 08

Dr . Ehab Abdel Fattah 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 2

Dr. Khaled Zakarey 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Hanan Shaker 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 4

Dr. Reem Mahmoud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 1 0 0 0 0 3

Dr. Mohamed Farouk 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Ms. Rabab El-Sayed 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 4

Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2

Dr. Ragia Haddara 0 0 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 3

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Enaam Fouad Anesthesia 2/M 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2

Dr. Ahmed Badr Management 2/M 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 2

Dr. Mahmoud Farag Quality 2/M 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 2

Dr. Magdy Zain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 2

Dr. Hanan Shaker 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Ghada Sayed 0 0 2 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 4

Ms. Hayam El Sayed 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 4

Dr. Amany Mustafa 0 3 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3

Ms. Eman Abdel Samee 0 3 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3

Dr. Ola Helmy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Sahar Salama Anesthesia 2/M 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Ahmed Badr Management 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1

Dr. Mahmoud Farag Quality 2/M 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 2

Dr. Karim Wahba 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 4

Dr. Safaa Hashem 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 4

Dr. Ali Bayumy 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 2 0 0 1 0 0 0 0 0 0 0 0 0 0 0 4

Ms. Samar El-Zayady 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 3

Dr. Amany Mustafa 0 0 0 0 3 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 3

Ms. Randa Mohmoud 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 2

Dr. Basma Samir 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Mokhtar Abdel Hai Anesthesia 2/M 0 0 0 0 2 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Farid Hamed Management 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 3 0 0 0 0 2

Dr. Sayed Okda Quality 2/M 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 2

Dr. Abdel Ghaffar M. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2

Dr. Ihab El-Nashar 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Ms. Rasha Adel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Mostafa Abdel-Azim 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 3

Ms. Doa'a El Sayed 0 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 5

Dr. Amany Mustafa 0 0 3 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3

Ms. Randa Mohmoud 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Ragia Haddara 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 3

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1

Dr. Ahmed Mostafa Anesthesia 2/M 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Ahmed Badr Management 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 0 2

Dr. Ihab Chehad Quality 2/M 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 2

2/M

Laboratory 2/M

Laboratory

Neonatology

Infection control

3/M

2/W

2/W

3/M

2/W

3/M

2/W

Neonatology

# of Visits

2/W

2/W

3/M

2/W

2/W

Laboratory

Infection control

Neonatology

Ob/Gyn

LaboratoryD
ia

rb
 N

eg
m

 D
H

OJT Coaching Visits

April 2008

A
bo

u 
H

am
ad

 D
H

Ob/Gyn

Hospital Coach

Ob/Gyn
 K

as
sa

se
en

 D
H

Is
m

ai
lia

 G
H

Neonatology

Infection control

Infection control

Ob/Gyn

Specialty

 23



Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  Cur. Month

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W April 08

Hospital Coach Specialty

April 2008

# of Visits

Dr. Hesham Harb 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 4

Dr. Sahar Mossa 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 4

Dr. Osama Shama 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 1 4

Ms. Fatma El-Sayed 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 4

Dr. Ashraf Wegdan 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 2

Ms. Eman Abdel Samee 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 3

Dr. Nadia Maamoun 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Dr. Hesham Minshawy Anesthesia 2/M 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Farid Hamed Management 2/M 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Ihab Chehad Quality 2/M 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2

Dr.Yasser Abo Taleb 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 0 2

Ms. Rasha Adel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Ahmed Hamdy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 2

Dr. Dalia Khairy 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 1 0 4

Ms. Randa El Sayed 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 4

Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1

Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 2

Dr. Ola Helmy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Sahar Salama Anesthesia 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2

Dr. Magdy Rifat Management 2/M 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Sayed Okda Quality 2/M 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 2

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Dalia Khairy 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 1 0 0 0 1 0 0 0 0 0 0 4

Dr. Mohamed Farouk 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 1 0 0 0 0 3

Ms. Samar El-Zayady 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 1 5

Dr. Amany Mustafa 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 3

Dr. Sahar Aboud 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 2 0 0 0 0 0 1 0 0 0 0 0 0 0 0 3

Dr. Ragia Haddara 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 3

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Enaam Fouad Anesthesia 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2

Dr. Magdy Rifat Management 2/M 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Dr. Mona Okba Quality 2/M 0 0 0 0 0 3 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2
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Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  Cur. Month

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W April 08

# of VisitsSpecialty

April 2008

Hospital Coach

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Mostafa ElMashid 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3

Ms.Safaa Mohamad 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Nadia Maamoun 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Ahmed Mostafa Anesthesia 2/M 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Farid Hamed Management 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Mona Okba Quality 2/M 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 2

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Sherif Helmy 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 0 4

Ms. Rabab El-Sayed 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 1 0 4

Dr. Ashraf Wegdan 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 2

 Mrs. Eman Adel Samae 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 2

Dr. Ragia Haddara 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Sahar Salama Anesthesia 2/M 0 0 2 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Mona Okba Management 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 3 3

Dr. Sayed Okda Quality 2/M 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 2

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Osama Zaki 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 4

Ms. Doa'a El Sayed 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 1 4

Dr. Amany Mustafa 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 3

Ms. Randa Mohmoud 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Dr. Ola Helmy 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dr. Hussein Khamis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Mokhtar Abdel Hai Anesthesia 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Dr. Mona Okba Management 2/M 0 0 3 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 3

Dr. Ihab Chehad Quality 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2
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Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  Cur. Month

T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S May 08

Dr . Ehab Abdel Fattah 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 3 0 0 0 0 0 0 0 2
Dr. Hanan Shaker 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 2
Dr. Reem Mahmoud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Ms. Rabab El-Sayed 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 2
Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 1
Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Ragia Haddara Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Enaam Fouad Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Ahmed Badr Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 1
Dr. Ehab Shehad Quality 1/M 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 2
Dr. Magdy Zain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Hanan Shaker 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 1
Dr. Ghada Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 1
Ms. Hayam El Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Amany Mustafa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 1
Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 1
Dr. Ola Helmy Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
Dr. Sahar Salama Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Ahmed Badr Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Mona Okba Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Dr. Karim Wahba 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Salwa El Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 2
Dr. Ali Bayumy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Ms. Samar El-Zayady 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Amany Mustafa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Dr. Randa Aboud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Dr. Basma Samir Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Mokhtar Abdel Hai Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Farid Hamed Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Sayed Okda Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Dr. Abdel Ghaffar M. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 0 0 0 2
Dr. Hanan Shaker 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 0 0 0 0 0 0 2
Dr. Mostafa Abdel-Azim 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 1
Ms. Doa'a El Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1
Dr. Amany Mustafa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1
Dr. Randa Aboud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Dr. Ragia Haddara Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Ahmed Mostafa Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1
Dr. Ahmed Badr Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Dr. Ihab Chehad Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
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Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  Cur. Month

T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S May 08

Specialty # of Visits

May 2008

Hospital Coach

Dr. Hesham Harb 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 3 0 0 0 2
Dr. Sahar Mossa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Osama Shama 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 2
Ms. Fatma El-Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1
Dr. Nadia Maamoun Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
Dr. Ahmed Mostafa Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Farid Hamed Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 1
Dr. Ihab Chehad Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 1
Dr. Ahmed Hamdy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 2
Dr. Hanan Shaker 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 2
Dr. Dalia Khairy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Ms. Randa El Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 1
Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Ms. Eman Abdel Samee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 1
Dr. Ola Helmy Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1
Dr. Sahar Salama Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
Dr. Magdy Rifat Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1
Dr. Sayed Okda Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 1
Dr. Ahmed Samy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 0 3 0 0 3 0 0 0 0 4
Dr. Nadia Abd Alla 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 0 0 3 0 0 0 3 4
Dr. Dalia Khairy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 0 2
Ms. Samar El-Zayady 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 0 0 0 0 0 0 0 3
Dr. Amany Mustafa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Dr. Sahar Aboud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Ragia Haddara Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 3 0 0 0 0 2
Dr. Enaam Fouad Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Magdy Rifat Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Mona Okba Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
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Visits

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  Cur. Month

T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S May 08

May 2008

Hospital Coach Specialty # of Visits

Dr. Abdel Megid Aly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 0 0 3 0 0 3
Dr. Hayat Imam 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 0 0 3 0 0 3
Dr. Mohamed Farouk 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 3 2
Ms. Shereen Ahmed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
Dr. Mostafa ElMashid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1
Ms.Safaa Mohamad 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Nadia Maamoun Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Ahmed Mostafa Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1
Dr. Farid Hamed Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1
Dr. Mona Okba Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 1
Dr. Khaled Zakarey 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 3 3 0 0 3 0 0 4
Dr. Hameda Alam El Dien 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 3 0 0 3 0 0 3
Dr. Sherif Helmy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 2
Ms. Rabab El-Sayed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 0 0 0 2
Dr. Ashraf Wegdan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
 Mrs. Eman Adel Samae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Ragia Haddara Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 2
Dr. Sahar Salama Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Mona Okba Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 1
Dr. Sayed Okda Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1
Dr. Ihab El Nashar 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 3 0 0 0 0 0 3 0 0 0 3 4
Dr. Rasha Adel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3 0 0 2
Dr. Osama Zaky 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 3 0 0 0 0 2
Ms. Nema Ragab 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 3 0 0 0 0 2
Dr. Amany Mustafa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1
Dr. Randa Aboud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Dr. Ola Helmy Laboratory 2/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 0 0 0 0 0 0 0 2
Dr. Mokhtar Abdel Hai Anesthesia 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Mona Okba Management 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 1
Dr. Ihab Chehad Quality 1/M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1

134Total

Neonatology 1/W

Infection control 1/M
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Ob/Gyn 1/W
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April Progress Report Per Hospital

# Hospital
Visits

Month Cumulative

1 Ismailia GH 31 204

2 Kassaseen DH
24 129

3 Abou Hamad DH
28 173

4 Diarb Negm DH
26 182

5 Abou Kabeer DH 
30 167

6 Belbeis
23 179

7 Zagazig H
26 79

8 Fakous GH
13 37

9 Kenayat DH
21 67

10 Menia El Kamh DH 19 45

Overall Total 241 1262
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Monthly Progress Report 

Hospital: Ismailia GH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians)
Dr . Ehab Abdel Fattah 14 0 0 14 8 9 6 6 8 2 24

Dr. Khaled Zakarey 15 0 0 15 7 7 6 4 6 2 24

Sub Total 29 0 0 29 4 48

OB/GYN (Nurses) Ms. Hanan Shaker 9 0 0 9 4 4 4 4 28

Sub Total 9 0 0 9 4 28

Neonatology (Physicians) Dr. Reem Mahmoud 6 1 0 7 1 4 21

Neonatology (Physicians) Dr. Mohamed Farouk 7 0 0 7 1 1 3 10

Sub Total 6 1 0 7 7 31

Neonatology (Nurses) Ms. Rabab El-Sayed 13 3 1 15 5 7 8 4 5 2 2 3 6 4 32

Sub Total 13 3 1 15 4 32

Infection Control Dr. Ashraf Wegdan 10 0 0 10 1 9

Operating Room Nurses (OR)
Ms. Eman Abdel Samee

12 0 0 12 7 7 4 4 2 6 6 1 1 3 3
2 13

CSSD Nurses 11 0 0 11 6 6 6 6

Sub Total 33 0 0 33 3 22

Laboratory Physicians 

Dr. Ragia Haddara

9 0 2 7 6 5 6

3 15Laboratory Chemists 18 0 0 18 8 6

Laboratory Technician 16 0 0 16 8 7 2

Sub Total 43 0 2 41 3 15

Anesthesia (Physicians) Dr. Enaam Fouad 10 0 0 10 2 2 2 2 2 9

Sub Total 10 0 0 10 2 9

Quality Dr. Mahmoud Farag 2 9

Management Dr. Ahmed Badr 2 10

Total 143 4 3 144 31 204
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Monthly Progress Report 

Hospital:  Kassaseen DH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Magdy Zain 6 0 0 6 2 2 3 2 16

Sub Total 6 0 0 6 2 16

OB/GYN (Nurses) Dr. Hanan Shaker 5 0 0 5 3 2 2 2 2 16

Sub Total 5 0 0 5 2 16

Neonatology (Physicians) Dr. Ghada Sayed 4 3 4 3 2 2 4 21

Sub Total 4 3 4 3 4 21

Neonatology (Nurses) Ms. Hayam El Sayed 7 1 1 7 4 4 3 1 1 2 1 1 4 19

Sub Total 7 1 1 7 4 19

Infection Control Dr. Amany Mustafa 2 0 0 2 3 15

Operating Room Nurses (OR) Ms. Eman Abdel Samee 9 1 0 10 10 10 6 4 6 4 2 1 3 3 14

CSSD Nurses Ms. Eman Abdel Samee 4 0 0 4 0 1

Sub Total 15 1 0 16 6 30

Laboratory Physicians 
Dr. Ola Helmy

1 0 0 1 1 1
1 7

Laboratory Technician 7 0 0 7 4 4 3 3 2 2 2

Sub Total 7 0 0 7 1 7

Anesthesia (Physicians) Dr. Sahar Salama 2 0 0 2 2 4

Sub Total 2 0 0 2 2 4

Quality Dr. Mahmoud Farag 2 10

Management Dr. Ahmed Badr 1 6

Total 46 5 5 46 24 129
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Monthly Progress Report 

Hospital: Abou Hamad DH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Karim Wahba 18 1 0 19 9 12 13 11 8 4 28

Sub Total 18 1 0 19 4 28

OB/GYN (Nurses) Dr. Safaa Hashem 17 2 0 19 9 5 5 1 10 4 20

Sub Total 17 2 0 19 4 20

Neonatology (Physicians) Dr. Ali Bayumy 5 1 2 4 2 2 2 4 29

Sub Total 5 1 2 4 4 29

Neonatology (Nurses) Ms. Samar El-Zayady 16 0 1 15 3 6 13 10 9 9 11 5 1 9 10 6 4 5 3 26

Sub Total 16 0 1 15 3 26

Infection Control Dr. Amany Mustafa 3 0 0 3 3 15

Operating Room Nurses (OR)
Ms. Randa Mohmoud

14 0 0 14 3 4 2 1 2 1 1 2 1 3 1 1
2 13

CSSD Nurses 2 0 0 2

Sub Total 16 0 0 16 5 28

Laboratory Physicians Dr. Ragia Haddara 3 3 0 3

Laboratory Technician Dr. Ola Helmy 15 15 0 4

Laboratory Physicians 
Dr. Basma Samir

3 0 0 3 1 1 1 1
2 5

Laboratory Technician 14 0 0 14 5 3 2 2 5 2 2 3 2 1

Sub Total 17 0 0 17 2 12

Anesthesia (Physicians) Dr. Mokhtar Abdel Hia 3 0 0 3 2 10

Sub Total 3 0 0 3 2 10

Quality Dr. Sayed Okda 2 10

Management Dr. Farid Hamed 2 10

Total 92 4 3 93 28 173

 35



Monthly Progress Report 

Hospital: Diarb Negm DH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians)
Dr. Abdel Ghaffar M. 13 0 3 10 9 6 2 14

Dr. Ihab El-Nashar 15 0 0 15 6 3 4 2 0 22

Sub Total 28 0 3 25 2 36

OB/GYN (Nurses) Ms. Rasha Adel 10 0 0 10 5 4 1 6 0 13

Sub Total 10 0 0 10 0 13

Neonatology (Physicians)
Dr. Mostafa Abdel-Azim 14 1 5 10 2 3 1 1 1 3 24

Dr. Ghada Sayed 0 0 0 0 0 2

Sub Total 14 0 0 10 3 26

Neonatology (Nurses)
Ms. Rabab Riad 0 0 0 0 0 6

Ms. Doa'a El Sayed 16 1 0 17 1 4 4 2 1 1 4 1 1 6 29

Sub Total 16 1 0 17 6 35

Infection Control Dr. Amany Mustafa 3 0 0 3 3 15

Operating Room Nurses (OR)
Ms. Randa Mohmoud

14 0 0 14 1 1
2 12

CSSD Nurses 8 0 0 8

Sub Total 22 0 0 22 5 27

Laboratory Physicians 
Dr. Ragia Haddara

7 0 0 7 6 6 6 3 15

Laboratory Technician 24 0 0 24 9 9 7 1 1

Sub Total 31 0 0 31 4 16

Anesthesia (Physicians) Dr. Ahmed Mostafa 3 0 0 3 2 2 2 2 2 8

Sub Total 3 0 0 3 2 8

Quality Dr. Ihab Chehad 2 10

Management Dr. Ahmed Badr 2 11

Total 124 1 3 118 26 182
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− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Hesham Harb 15 0 0 15 8 3 9 8 5 4 30

15 0 0 15 4 30

OB/GYN (Nurses) Dr. Sahar Mossa 15 1 0 16 14 11 8 3 8 4 27

15 1 0 16 4 27

Neonatology (Physicians) Dr. Osama Shama 7 0 0 7 4 5 1 4 3 3 1 4 19

7 0 0 7 4 19

Neonatology (Nurses) Ms. Fatma El-Sayed 9 4 0 13 6 2 4 2 3 8 2 6 7 4 28

9 4 0 13 4 28

Infection Control Dr. Ashraf Wegdan 3 0 0 3 2 10

Operating Room Nurses (OR) 15 0 0 15 2 2 2 2 3 13

CSSD Nurses 2 0 0 2 0 1

20 0 0 20 5 24

Dr. Ragia Haddara 0 0 0 2

Dr. Ola Helmy 2 2 0 1

2 0 0 2 1 1 2 6

18 0 0 18 4 5 5 4 1 1 1

Dr. Ragia Haddara 10 10 0 1

Dr. Ola Helmy 10 10 0 1

20 0 0 20 3 12

Dr. Ashraf Shawat 4 0 0 4 0 3

Dr. Hesham Minshawy 4 0 0 4 2 4

4 0 0 4 2 7

Quality Dr. Ihab Chehad 2 10

Management Dr. Farid Hamed 2 10

90 5 0 95 30 167

Hospital: Abou Kabeer DH Month: April

Cumulative number of participants reached 100% 
competenciesStart

Active Participants

Sub Total

Monthly Progress Report 

Comments

Year: 2008

ChangesSpeciality EndCoach CumulativeMonth

 Visits

Sub Total

Sub Total

Laboratory Physicians 

Sub Total

Anesthesia (Physicians)

Total

Sub Total

Sub Total

Sub Total

Ms. Eman Abdel Samee

Laboratory Technician 

Dr. Nadia Maamoun
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Monthly Progress Report 

Hospital: Belbeis Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visists

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians)
Dr.Yasser Abo Taleb 11 0 0 11 4 2 2 20

Dr. Ahmed Hamdy 14 2 0 16 3 4 1 2 24

Sub Total 25 2 0 27 4 44

OB/GYN (Nurses) Ms. Rasha Adel 3 0 0 3 1 2 0 17

Sub Total 3 0 0 3 0 17

Neonatology (Physicians) Dr. Dalia Khairy 13 5 5 13 5 2 1 1 4 24

Sub Total 13 5 5 13 4 24

Neonatology (Nurses) Ms. Randa El Sayed 7 1 0 8 5 2 6 4 5 4 1 3 8 1 2 3 2 4 30

Sub Total 7 1 0 8 4 30

Infection Control Dr. Ashraf Wegdan 3 0 0 3 1 10

Operating Room Nurses (OR)
Ms. Eman Abdel Samee

8 0 0 8 6 6 4 3 2 1 2 2 1 3 1
2 13

CSSD Nurses 3 0 0 3

Sub Total 14 0 0 14 3 23

Laboratory Physicians 
Dr. Ola Helmy

5 0 0 5 3 1 2 3 1 1 1
2 10

Laboratory Technician 13 1 0 14 8 8 3 3 2 1 7 5

Dr. Hussein Khamis 0 1

Sub Total 18 1 0 19 2 11

Anesthesia (Physicians) Dr. Sahar Salama 5 0 0 5 2 2 1 2 10

Sub Total 5 0 0 5 2 10

Quality Dr. Sayed Okda 2 10

Management Dr. Magdy Rifat 2 10

Total 85 9 5 89 23 179
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− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) 0 0 0 0

0 0 0 0 0 0

OB/GYN (Nurses) 0 0 0 0

0 0 0 0 0 0

Dr. Dalia Khairy 14 1 15 1 4 9

Dr. Nehad Nasef 15 15 0 5

Dr. Mohamed Farouk 12 0 0 12 3 3

26 1 0 27 7 17

Neonatology (Nurses) Ms. Samar El Zayady 10 10 2 8 4 8 6 4 8 3 3 5 5 17

10 0 0 10 5 17

Infection Control Dr. Amany Mostafa 3 0 0 3 3 10

Operating Room Nurses (OR) 13 0 0 13

CSSD Nurses 5 0 0 5

21 0 0 21 6 19

Laboratory Physicians 19 0 2 17 7 2 4

Laboratory Technician 20 2 0 22

39 2 2 39 3 9

Anesthesia (Physicians) Prof. Enaam Fouad 10 0 0 10 2 7

10 0 0 10 2 7

Quality Dr. Mona Okba 2 5

Management Dr. Magdy Rifat 1 5

106 3 2 107 26 79

Sub Total

Sub Total

Neonatology (Physicians)

Sub Total

Dr. Sahar Aboud

Sub Total

Sub Total

Cumulative number of participants reached 100% 
competencies

3

Start

Total

Sub Total

Sub Total

Monthly Progress Report 

Comments

Year: 2008

ChangesSpeciality Coach CumulativeMonth

Hospital: Zagazig H

Active Participants

Dr. Ragia Haddara

Month: April

 Visits

End

9

93
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Monthly Progress Report 

Hospital: Fakous GH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) 0 0 0

Sub Total 0 0 0 0 0 0

OB/GYN (Nurses) 0 0 0

Sub Total 0 0 0 0 0 0

Neonatology (Physicians) 0 0 0

Sub Total 0 0 0 0 0 0

Neonatology (Nurses) Ms. Shereen El Wseef 0 1

Sub Total 0 0 0 0 0 1

Infection Control 
Dr. Ashraf Wegdan

3 3
0 2

Dr.Mostafa El Mashid 3 6

Operating Room Nurses (OR)
Ms. Safaa Mohamed

18 5 12 11 11 1 1
2 6

CSSD Nurses 6 7 6 7

Sub Total 27 12 18 21 5 14

Laboratory Physicians 
Dr. Nadia Maamoun

7 3 0 10 3 2 3 2 2 6

Laboratory Technician  20 1 0 21 6 3 2 2 1 1

Laboratory Technician  Dr. Ragia Haddara 0 1

Sub Total 27 4 0 31 2 7

Anesthesia (Physicians) Dr. Ahmed Mostafa 11 0 0 11 2 3

Sub Total 11 0 0 11 2 3

Quality Dr. Mona Okba 2 5

Management Dr. Farid Hamed 2 7

Total 65 16 18 63 13 37
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Monthly Progress Report 

Hospital: Kenayat DH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) 0 0 0 0

Sub Total 0 0 0 0 0 0

OB/GYN (Nurses) 0 0 0 0

Sub Total 0 0 0 0 0 0

Neonatology (Physicians) Dr. Sherif Helmy 28 0 0 28 4 12

Sub Total 28 0 0 28 4 12

Neonatology (Nurses)
Ms. Rabab El Sayed 14 3 1 16 5 7 1 1 3 4 12

Ms. Fatma El Sayed 3 3 0 4

Sub Total 17 3 1 19 4 16

Infection Control Dr. Ashraf Wegdan 3 0 0 3 2 4

Operating Room Nurses (OR)
Ms. Eman Abdel Samee

14 2 0 16 10 10 2 4 2
2 8

CSSD Nurses 10 0 0 10 1 1 1

Sub Total 27 2 0 29 4 12

Laboratory Physicians 
Dr. Ragia Haddara

11 0 1 10 2
2 6

Laboratory Technician 14 0 0 14 4

Sub Total 25 0 1 24 2 6

Anesthesia (Physicians) Dr. Sahar Salama 3 0 0 3 2 8

Sub Total 3 0 0 3 2 8

Quality Dr. Sayed Okda 2 6

Management Dr. Mona Okba 3 7

Total 100 5 2 103 21 67
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Monthly Progress Report 

Hospital: Menia El Kamh DH Month: April Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) 0 0 0 0

Sub Total 0 0 0 0 0 0

OB/GYN (Nurses) 0 0 0 0

Sub Total 0 0 0 0 0 0

Neonatology (Physicians) Dr. Osama Zaki 7 0 0 7 4 4

Sub Total 0 0 0 7 4 4

Neonatology (Nurses) Ms. Doa'a El Sayed 12 0 0 12 4 4

Sub Total 0 0 0 12 4 4

Infection Control Dr. Amany Mostafa 3 0 0 3 3 10

Operating Room Nurses (OR)
Ms. Randa Mahmoud

11 0 0 11
1 7

CSSD Nurses 3 0 0 3

Sub Total 17 0 0 17 4 17

Laboratory Physicians 
Dr. Ola Helmy

2 1 0 3
2 5

Laboratory Technician 12 0 0 12 1 1

Sub Total 14 1 0 15 2 5

Anesthesia (Physicians)
Dr. Ashraf Shawatt 1 0 0 1 0 1

Dr. Mokhtar Abdel Hai 1 0 0 1 0 2

Sub Total 1 0 0 1 0 3

Quality Dr. Ihab Chehad 2 5

Management Dr. Mona Okba 3 7

Total 32 1 0 52 19 45
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May Progress Report Per Hospital

# Hospital
Visits

Month Cumulative

1 Ismailia GH 14 218

2 Kassaseen DH 8 137

3 Abou Hamad DH 10 183

4 Diarb Negm DH 12 194

5 Abou Kabeer DH 11 178

6 Belbeis 11 190

7 Zagazig H 19 98

8 Fakous GH 15 52

9 Kenayat DH 18 85

10 Menia El Kamh DH 16 61

Overall Total 134 1396
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− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Dr . Ehab Abdel Fattah 14 15 0 29 15 16 12 10 14 2 26

Dr. Khaled Zakarey 15 0 15 0 7 7 6 4 6 0 24

14 15 0 29 2 50

OB/GYN (Nurses) Ms. Hanan Shaker 9 0 0 9 9 4 4 4 4 2 30

9 0 0 9 2 30

Neonatology (Physicians) Dr. Reem Mahmoud 7 7 0 14 1 1 1 1 22

Neonatology (Physicians) Dr. Mohamed Farouk 7 0 7 0 1 1 0 10

7 7 0 14 1 32

Neonatology (Nurses) Ms. Rabab El-Sayed 15 0 2 13 5 9 9 4 5 2 2 3 1 4 6 2 34

15 0 2 13 2 34

Infection Control Dr. Ashraf Wegdan 10 0 0 10 1 10

Operating Room Nurses (OR) 12 0 0 12 7 7 4 4 3 6 7 1 1 4 3

CSSD Nurses 11 0 0 11 6 6 2 4 3 6 6

33 0 0 33 2 24

Laboratory Physicians 7 0 2 5 6 5 5 6

Laboratory Chemists 18 0 6 12 11 8 2

Laboratory Technician 16 0 1 15 6 6 5 1

41 0 9 32 1 16

Anesthesia (Physicians) Dr. Enaam Fouad 10 0 0 10 2 2 2 2 1 10

10 0 0 10 1 10

Quality Dr. Mahmoud Farag 1 10

Management Dr. Ahmed Badr 2 12

129 22 11 140 14 218

Sub Total

Sub Total

Hospital: Ismailia GH

Active Participants

Sub Total

Coach

Sub Total

OB/GYN (Physicians)

Month: May

Start

Monthly Progress Report 

Comments

Year: 2008

ChangesSpeciality
Cumulative number of participants reached 100% 

competenciesEnd Month

Total

Cumulative

 Visits

14

161

1

Sub Total

Dr. Ragia Haddara

Ms. Eman Abdel Samee

Sub Total

Sub Total
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Monthly Progress Report 

Hospital:  Kassaseen DH Month: May Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Magdy Zain 6 1 0 7 3 2 3 1 17

Sub Total 6 1 0 7 1 17

OB/GYN (Nurses) Dr. Hanan Shaker 5 0 0 5 5 3 2 2 2 1 17

Sub Total 5 0 0 5 1 17

Neonatology (Physicians) Dr. Ghada Sayed 3 0 0 3 2 2 1 22

Sub Total 4 0 0 3 1 22

Neonatology (Nurses) Ms. Hayam El Sayed 7 0 0 7 4 4 3 1 1 2 1 1 0 19

Sub Total 7 0 0 7 0 19

Infection Control Dr. Amany Mustafa 2 0 0 2 1 16

Operating Room Nurses (OR)

Ms. Eman Abdel Samee

10 0 4 6 10 10 6 4 6 4 2 1 3 1 15

CSSD Nurses 4 0 0 4 0 1

Sub Total 15 0 4 12 2 32

Laboratory Physicians 
Dr. Ola Helmy

1 0 0 1 1 1 1
1 8

Laboratory Technician 7 0 0 7 5 5 3 3 2 2 2 2

Sub Total 7 0 0 7 1 8

Anesthesia (Physicians) Dr. Sahar Salama 2 0 0 2 0 4

Sub Total 2 0 0 2 0 4

Quality Dr. Mahmoud Farag 1 11

Management Dr. Ahmed Badr 1 7

Total 46 1 4 43 8 137

 46



Monthly Progress Report 

Hospital: Abou Hamad DH Month: May Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Karim Wahba 19 0 0 19 9 12 13 11 8 1 29

Sub Total 18 0 0 19 1 29

OB/GYN (Nurses) Dr. Safaa Hashem 19 0 0 19 9 5 5 1 10 2 22

Sub Total 17 0 0 19 2 22

Neonatology (Physicians) Dr. Ali Bayumy 4 0 0 4 2 2 2 1 30

Sub Total 5 0 0 4 1 30

Neonatology (Nurses) Ms. Samar El-Zayady 15 0 0 15 5 7 13 11 10 9 12 9 1 11 11 10 9 10 1 27

Sub Total 16 0 0 15 1 27

Infection Control Dr. Amany Mustafa 3 0 0 3 1 16

Operating Room Nurses (OR)
Ms. Randa Mohmoud

14 0 0 14 3 4 3 1 2 1 1 3 1 3 1 1
1 14

CSSD Nurses 2 0 0 2

Sub Total 16 0 0 16 2 30

Laboratory Physicians Dr. Ragia Haddara 3 3 0 3

Laboratory Technician Dr. Ola Helmy 15 15 0 4

Laboratory Physicians 
Dr. Basma Samir

3 0 0 3 1 1 1 1 1
1 6

Laboratory Technician 14 0 0 14 6 6 5 5 7 3 2 3 2 4

Sub Total 17 0 0 17 1 13

Anesthesia (Physicians) Dr. Mokhtar Abdel Hia 3 0 0 3 0 10

Sub Total 3 0 0 3 0 10

Quality Dr. Sayed Okda 1 11

Management Dr. Farid Hamed 1 11

Total 92 0 0 93 10 183
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− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Dr. Abdel Ghaffar M. 10 15 0 25 15 9 4 2 6 2 16

Dr. Ihab El-Nashar 15 0 15 0 6 3 4 2 0 22

28 15 15 25 2 38

Ms. Rasha Adel 10 0 10 0 5 4 1 6 0 13

Dr. Hanan Shaker 10 0 0 10 6 5 4 2 6 2 2

20 0 10 10 2 15

Dr. Mostafa Abdel-Azim 10 0 8 2 2 3 1 1 1 1 25

Dr. Ghada Sayed 0 0 0 0 0 2

14 0 0 2 1 27

Ms. Rabab Riad 0 0 0 0 0 6

Ms. Doa'a El Sayed 17 0 0 17 1 4 4 2 1 1 4 1 1 1 30

16 0 0 17 1 36

Infection Control Dr. Amany Mustafa 3 0 0 3 1 16

Operating Room Nurses (OR) 14 0 0 14 1 1

CSSD Nurses 8 0 0 8

22 0 0 22 2 29

Laboratory Physicians 7 0 0 7 6 6 6 5

Laboratory Technician 24 0 1 23 9 9 8 7

Dr. Hussein Khamis 0 1

31 0 1 30 1 17

Anesthesia (Physicians) Dr. Ahmed Mostafa 3 0 0 3 2 2 2 2 1 9

3 0 0 3 1 9

Quality Dr. Ihab Chehad 1 11

Management Dr. Ahmed Badr 1 12

134 15 26 109 12 194

Coach

Dr. Ragia Haddara

Sub Total

OB/GYN (Nurses)

Neonatology (Physicians)

OB/GYN (Physicians)

Monthly Progress Report 

Comments

Year: 2008

ChangesSpeciality

Hospital: Diarb Negm DH Month: May

 VisitsCumulative number of participants reached 100% 
competenciesEndStart

Active Participants

CumulativeMonth

Total

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Ms. Randa Mohmoud

Neonatology (Nurses)

16

Sub Total

1

1 13
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Monthly Progress Report 

Hospital: Abou Kabeer DH Month: May Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Hesham Harb 15 4 0 19 8 6 9 8 6 2 32

Sub Total 15 4 0 19 2 32

OB/GYN (Nurses) Dr. Sahar Mossa 16 0 0 16 14 11 8 3 8 0 27

Sub Total 15 0 0 16 0 27

Neonatology (Physicians) Dr. Osama Shama 7 0 0 7 4 5 1 4 3 3 1 2 21

Sub Total 7 0 0 7 2 21

Neonatology (Nurses) Ms. Fatma El-Sayed 13 0 0 13 6 2 5 2 2 5 2 8 5 7 8 1 29

Sub Total 9 0 0 13 1 29

Infection Control Dr. Ashraf Wegdan 3 0 0 3 1 11

Operating Room Nurses (OR)
Ms. Eman Abdel Samee

15 0 0 15 2 2 2 2 1 14

CSSD Nurses 2 0 0 2 0 1

Sub Total 20 0 0 20 2 26

Laboratory Physicians 

Dr. Ragia Haddara 0 0 0 2

Dr. Ola Helmy 2 2 0 1

Dr. Nadia Maamoun
2 0 0 2 2 2 1

1 7

Laboratory Technician 

18 1 0 19 9 8 7 7 3 1 1 2

Dr. Ragia Haddara 10 10 0 1

Dr. Ola Helmy 10 10 0 1

Dr. Hussein Khamis 0 1

Sub Total 20 1 0 21 1 13

Anesthesia (Physicians)
Dr. Ashraf Shawat 4 0 0 4 0 3

Dr. Hesham Minshawy 4 0 0 4 1 5

Sub Total 4 0 0 4 1 8

Quality Dr. Ihab Chehad 1 11

Management Dr. Farid Hamed 1 11

Total 90 5 0 100 11 178
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− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Dr.Yasser Abo Taleb 11 0 11 0 4 2 0 20

Dr. Ahmed Hamdy 16 11 0 27 3 8 1 2 2 26

16 11 0 27 2 46

Ms. Rasha Adel 3 0 3 0 1 2 0 17

Dr. Hanan Shaker 3 1 0 4 3 3 1 2 2 2

3 1 0 4 2 19

Neonatology (Physicians) Dr. Dalia Khairy 13 1 0 14 6 2 4 3 1 1 25

13 1 0 14 1 25

Neonatology (Nurses) Ms. Randa El Sayed 8 1 0 9 5 2 7 6 5 4 1 1 3 8 1 3 4 3 1 31

7 1 0 9 1 31

Infection Control Dr. Ashraf Wegdan 3 0 0 3 0 10

Operating Room Nurses (OR) 8 1 0 9 7 6 5 3 2 3 2 2 1 3 1

CSSD Nurses 3 8 0 11

11 9 0 20 1 24

Laboratory Physicians 5 0 0 5 3 1 2 3 1 1 1

Laboratory Technician 14 0 0 14 8 8 3 3 2 2 7 5

Dr. Hussein Khamis 0 1

18 0 0 19 1 12

Anesthesia (Physicians) Dr. Sahar Salama 5 0 0 5 2 2 1 1 11

5 0 0 5 1 11

Quality Dr. Sayed Okda 1 11

Management Dr. Magdy Rifat 1 11

73 23 0 98 11 190Total

Sub Total

Sub Total

Sub Total

Sub Total

Dr. Ola Helmy

Ms. Eman Abdel Samee

Sub Total

 Visists

Month: May

Active Participants

1 11

Cumulative

1

Month

Monthly Progress Report 

Comments

Year: 2008

ChangesSpeciality
Cumulative number of participants reached 100% 

competencies

Hospital: Belbeis

Coach EndStart

OB/GYN (Physicians)

Sub Total

Sub Total

OB/GYN (Nurses)

14

 50



Monthly Progress Report 

Hospital: Zagazig H Month: May Year: 2008

Speciality Coach
Active Participants Cumulative number of participants reached 100% 

competencies
 Visits

CommentsStart Changes End Month Cumulative− 1 2 3 4 5 6 7 8 9 10 11 12 13 14

OB/GYN (Physicians) Dr. Ahmed Samy 60 0 39 21 4 4

Sub Total 0 0 39 21 4 4

OB/GYN (Nurses) Dr. Nadia Abd Allah 31 0 26 5 4 4

Sub Total 0 0 26 5 4 4

Neonatology (Physicians)

Dr. Dalia Khairy 15 12 0 27 1 2 11

Dr. Nehad Nasef 15 0 15 0 0 5

Dr. Mohamed Farouk 12 0 12 0 0 3

Sub Total 15 12 0 27 2 19

Neonatology (Nurses) Ms. Samar El Zayady 10 4 0 14 3 2 12 10 10 10 7 6 1 10 8 4 6 6 3 20

Sub Total 10 4 0 14 3 20

Infection Control Dr. Amany Mostafa 3 0 0 3 1 11

Operating Room Nurses (OR)
Dr. Sahar Aboud

13 0 0 13
1 10

CSSD Nurses 5 0 0 5

Sub Total 18 0 0 18 2 21

Laboratory Physicians 
Dr. Ragia Haddara

17 0 7 10 12 10 4
2 11

Laboratory Technician 22 0 5 17 6 6 2

Sub Total 39 0 12 27 2 11

Anesthesia (Physicians) Prof. Enaam Fouad 10 0 0 10 1 8

Sub Total 10 0 0 10 1 8

Quality Dr. Mona Okba 1 6

Management Dr. Magdy Rifat 0 5

Total 92 16 77 122 19 98
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