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Objectives:Objectives:
1. Define the theoretical framework of the “new” monitoring system

2. Explain the newly developed indicators, tools and procedures

3. Use the newly developed indicators in practice (data collection,
calculation of the indicators, use of the forms, and guidelines etc.) 
and the proposed data flow

4. Describe how to use (data entry) the soft-ware package to get the 
indicators

5. Interpret the indicators in various circumstances.

6. Demonstrate competency to produce evidence for decision 
making on the basis of the Monitoring and Evaluation System.

7. Appreciate the importance of using the newly developed 
Monitoring and Evaluation System for the Health Sector Reform 
Project.



 

 

PROGRAMPROGRAM
Saturday 10 May  

09:00 - 11.00 Opening  

 

Introduction of Trainer and Participants            

Participants’ expectations 

Workshop norms and regulations, 
 

Introduction to the workshop 

 

 

Dr. Mohamed Abdel-
Aziz 

 

 

Dr Mårten Kvist 

11:00 – 11:30 BREAK   

11:30 – 13:00 Theoretical Framework of The New System      Dr. Jurrien Toonen         

13:00 – 13:30 BREAK     

13:30 – 15:00 Data Flow  

(Group Work & Presentation)   

Dr. Leila Dorgham 

 



 

 

Sunday 11 May  

09:00 – 11:00 Evidence-Based Decision Making                      Dr. Henk Eggens 

11:00 – 11:30 BREAK   

11:30 – 13:00 Newly Developed Indicators, Tools And 
Procedures       

Dr. Jurrien Toonen    

13:00 – 13:30 BREAK  

13:30 – 15:00 Indicators; principles and strategy                
(Group Work & Presentation)    

Dr. Henk Eggens 

Dr. Said Khalil 
 



 

 

Monday12May
09:00 – 11:00 Indicators; filling the templates

(Group Work & Presentations)   
Dr. HenkEggens
Dr. SaidKhalil

11:00 – 11:30 BREAK

11:30 – 13:00 How To Use The Soft-Ware
(hands-on)

Eng. Sherief El
Mougy

-

13:00 – 13:30 BREAK

13:30 – 15:00 How To Use The Soft-Ware
(hands-on)

Eng. Sherief El
Mougy

-

Tuesday13May

HOLIDAY



 

 

Wednesday 14 May

09:00 – 11:00 Advocacy Dr. Samy Gadalla

11:00 – 11:30 BREAK

11:30 – 13:00 Interpretation of Information and Presentation of Evidence 
(Group Work)                                                    

Dr. Jurrien Toonen
Dr. Henk Eggens
Dr. Leila Dorgham   

13:00 – 13:30 BREAK

13:30 – 15:00 Interpretation of Information and Presentation of Evidence 
(Group Work)                                                    

Dr. Jurrien Toonen
Dr. Henk Eggens
Dr. Leila Dorgham   



 

 

Thursday 15 May

09:00 – 11:00 Interpretation of Information and Presentation of Evidence
(Group Work Presentations)

Dr. Jurrien Toonen
Dr. Leila Dorgham

11:00 – 11:30 BREAK

11:30 – 13:00 Workshop Evaluation

13:00 – 13:30 BREAK

13:30 – 15:00 Closing Ceremony
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