Ministry of Health & Population - Egypt
Central Administration
for Technical Support and Projects
Health Sector Reform Programme

Monitoring and Evaluation System

ORIENTATION WORKSHOP
4 -6 May, 2003




ODbjectives:

1. To explain the newly developed indicators,
tools, and procedures;

2. To describe how to use (data entry) the
software package to get the indictors;

3. To identify how to Interpret the indicators;

4. To discuss their use In practice (data collection,
calculation of the indicators, use of the forms,
and guidelines, etc.) and the proposed data

flow:

5. To discuss the upcoming training activities.




PROGRAM

Sunday 4 May
09:00-09:30 Introduction to the orientation workshop Dr. Marten Kvist
09:30- 10:00  The New Monitoring and Evaluation System  Dr. Jurrien Toonen

10:00 - 10:30  The Indicators used for Monitoring and Dr. Henk Eggens
Evaluation

10:30 - 11:00 Discussion
11:00 - 11:30 Break
11:30 - 13:00 Discussion on indicators

13:30 - 13:30 Break

13:30 - 15:00  Discussion on indicators (cont’d)




Monday 5 May

09:00 -11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 13:30

13:30 - 15:00

The Data Flow
Discussion

Break
The New software which is going to be
developed

Break

Data collection

Prof. Dr. Leila
Dorgham

Eng. Sherief EI Mougy

Eng. Sherief El Mougy




Tuesday 6 May

09:00 - 11:00

11:00 - 11:30
11:30 - 13:00

13:00 - 13:30
13:30 - 15:00

Training courses for TSO, ToT and
Programmers

Introduction Course
Break

Training of Trainers Course

Break

Programmers Course

Dr. Mohamed Abdel
Aziz and the Team

Dr. Mohamed Abdel
Aziz and the Team

Eng. Sherief El Mougy
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